Capel Riders Inc. Committee Meeting

10/03/2024 12.45 at 'The Clubhouse' Capel

Minutes

1. Meeting Opened at 13.08 by Roger Harrison - President

2. Attendance record and apologies

Attendees:

	· Gerald Rose
	· Roger Harrison
	· Clive Gregory

	· Andy De Blank
	· Tony Somerville
	· Leroy Woodmore

	· John Ellis 
	· Dan Clifton
	· Deb Lee

	· Gary White
	· Mick Pendergrast
	· Mark Hanrahan

	· Ryan Massey
	· 
	· 


Apologies:

	· Colin Spark 
	· Kathy Spark
	· Shane Seers

	· Craig York
	· Trevor Holgate
	· 


3. Quorum

Let the minutes show that there were the required number of members in attendance.

4. Confirmation of minutes of last meeting

Let the minutes show that the minutes of the last committee meeting were accepted.

5. AMX Discount – Event outside of store?

In appreciation for the discount offered Roger suggested that CRMSC members patronise the above. He also suggested an organised event (i.e. sausage sizzle) to attract potential customers to AMX.

6. RSL Ride – Charity Ride for RSL (20/4/24), show of interest?

Let the minutes show that Roger Harrison asked the members present who was interested in joining the ride. The majority of members present expressed an interest. After some discussion it was suggested that the Capel Riders FB page could be used to gage feedback from members that were not present. The Ute and trailer will be used for a couple of reasons: a. To provide a 'casevac' for injured motorcycles and / or motorcyclists. b. To carry water for dehydration. A driver will be required for the UTE & Trailer and we are asking for a volunteer from the club that can drive a manual vehicle & tow a trailer – fuel will be provided. 
7. Molloy Island Overnighter (4/5/24) – Food and drinks ideas – Book accommodation asap

In light of the forthcoming deadline Roger suggested that those who haven't booked accommodation should do so ASAP.

Some members present indicated that they were interested in attending. Confirmation of 10 members at present.

Food & Beverage. After a brief discussion it was agreed that there will be a combination of members bringing their own (F&B) and some would be bought by the club i.e. sausages, bread, onions, tomato sauce. The F&B bought by the club will be transported in the trailer and hot dogs will be sold on the night around the BBQ with proceeds going back in to Club funds but this discussion will remain open for the next committee meeting (date TBC) 
8. New Membership Application
- Delicia Ross – Associate Member


Proposed: Roger Harrison | Seconded: Ryan Massey |  Motion: Carried

9. Idea for Clubhouse or upgrade of current location 

The above was moved by Roger Harrison for either a new location for our clubhouse or an 'upgrade' for the current clubhouse at 26 Payne Road, Capel.

Option 1: Roger found a possible business rental premises in Capel however, the current rent is $600 per month which will be increasing to $1200.00 per month in the near future. This does not include utilities such as power, water, gas, management fees etc., etc...

Option 2: Roger proposed that we could upgrade the Clubhouse at 26 Payne Rd Capel with some ground works and new Clubhouse furniture. All furniture purchased for the Club will remain the Property of The Club, any ground work would be part of the property in exchange for use of the area, past and present while Roger is part of the club. After some discussion it was agreed that an extension to the existing veranda on the left hand side of the 'Clubhouse' would be a good idea. Leroy along with Gerald said that they could get their hands on some 'concrete pavers'. Leroy also said that he has experience in levelling sand and laying pavers professionally (with a 'whacker'). Another member, suggested that the Club could have a 'working bee' to help with the construction of the new veranda. The members present were all in favour of this idea. Leroy and Gerald are to get back to Roger to advise on the quantity of pavers earmarked for the new veranda.

Besides the benefits of enlarging the usable and safe area around the existing Clubhouse, the current landlord is not charging rental for this space, thereby saving the club at lease $600 per month & any other bills.


Proposed: Roger Harrison | Seconded: Clive Gregory |  Motion: Carried

10. York Motorcycle Festival (6/4/24)

Roger Harrison asked for a 'show of hands' who would be interested in attending the above. Let the minutes reflect that there were 'half a dozen' members present who indicated their interest. He also said that accommodation was selling out fast and there it's  a 'first come first serve' but there is also free camping available on a vacant block in York which belongs to a friend of the club.
9. Black Dog Ride (17/3/24) – Ride to The BDR Volunteering  |  Opening ‘Clubhouse after ride’ |  Trailer

Club start point is at the Capel Park Carpark 7:15am, (Earl Scott Reserve) for Capel riders & 7:50 at the 'Billboard' in Busselton. 21 riders confirmed. 

Finish at approx Midday in Dardanup with drinks and a sausage sizzle at the 'Clubhouse’  afterwards.

10. Members Vests - $220 With Patches 

Roger asked if there was anyone interested in the above? Only Clive Gregory expressed an interest.

11. Treasurers report

The Treasurer: Deb ????? read out the S.O.P. (Statement of Position) to the attendees of the aforementioned meeting:

Opening Balance: 
$7823.68

Closing Balance: 
$8219.97 

12. General business

Let the minutes show that Roger Harrison stated that there are currently 65 paid up members of the Capel Riders Motorcycle Social Club. 

13. Meeting closure

Let the minutes show that this meeting was closed by Roger Harrison at 13.33

_______________________________________END OF MEETING_______________________________________
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